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2023 MNI Gathering Committee
June 3™ & 4", 2023 “Honoring the Drum”

June 19, 2023 — Wrap-up and Evaluation -Meeting Agenda

Review Minutes from last meeting (4-26-2023)

Gathering Event
A. Final numbers-Revenue, Attendance, outstanding monies

balance in bank

B. Vendors - good, could do better, don’t want back
\ woerf - C. Volunteers-workers & security- What went well what needs Improvement
5 ORY o D. Effect of Entertainment (or lack of)(Birds of Prey-Sat & Sun. Drums )
o ARY Wo E. Portable restrooms, Trash dumpster, R o
F. Booklet, vendors, advertisers A/€EP mM2FE APV ERTIS) v
5 A mOkE 2 7 G. Boy Scouts K10
e y CT7° T?'D -BH N - ible ch e
JuSTR T . Next year - possible changes, improvements, etc.
61 b [.  Committee members, returning, new, shadowing
[11. Marketing (rating & suggestions)
A. Indiana Festival Guide -~
B. Parke County brochure & Rack Cards
C. Along road signs - Check condition and new ones?
D. Face book, Gathering Facebook, powwow,com & Internet —
[V.  Land Improvements(rating & suggestions)
A. Well Update !
B. Arbor update
C. Water Buffalo
D. Vendor spaces, (repaint marker bricks mark & move outline)
k. Pathways & parking area ~Ground maintenance — hay bails, etc.
I'. Entrance Signs -
G. Wiikiaami - Ray & Will
V. [tems to purchase(rating & suggestions)
A. Tents
B. Other?
VI.  Grants(results & suggestions)
A. Parke Co. Visitors Bureau /
5 oW . ot
VII. Lodging(rating & suggestions) ‘\]0 " w("
A. Same as last year — 7?7 (Steve) % b e\
B. Costs 3 SWR (’
1
VIII.  Other Items ,o s
. Other ideas for futur N
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A. DstelTime - i 5] f

B. l.ocation: Rockville land or
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